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Scoutmaster Duties
· Train and guide Scout leaders to run Troop

· Work closely with the SPL in planning the Troop program

· Help Scouts grow by encouraging them to learn for themselves

· Participate in Troop activities

· Work with/through adults to bring Scouting to boys

· Conduct Scoutmaster Conferences

· Coordinate Assistant Scoutmaster assignments

· Hold Scoutmaster meetings once a month

· Be available to discuss advancement with individual parents 

· Help the Troop Committee to recruit Assistant Scoutmasters

· Represent the Scoutmasters on the Troop Core Committee.

· Participate in monthly District Roundtables
Assistant Scoutmaster Duties

Working with the Scoutmaster
· Train and guide Scout leaders to run Troop
· Help Scouts grow by encouraging them to learn for themselves
· Work with and through responsible adults to bring Scouting to boys
· Participate in Troop activities
· Conduct Scoutmaster Conferences

Working with Scouts
· Help teach key Scouting skills
· Help teach key leadership skills
· Guide Scouts along their advancement path
· Establish and communicate advancement requirements
· Review Scout advancement progress
· Be available to discuss advancement with parents
Troop 31 Scoutmaster Assignments  
In conjunction with their generic duties each Scoutmaster is assigned to a specific group of Scouts based on a Scout’s next rank and is responsible for working with that group of Scouts and helping those Scouts advance to their next rank by doing the following:

· Get to know the Scouts in their assigned group.

· Establish, publish, and communicate advancement
requirements.

· Encourage Scouts to have individual advancement plans.

· Review group and individual advancement progress.

· Be available to discuss advancement with parents
· Conduct the Scoutmaster Conferences for that rank.

· Be responsible for and lead an appropriate advancement ceremony for that rank. 






